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November 13, 2025  |  8:00 am – 4:00 pm 

NCDOT invites you to participate in the Mountains to Main Street Workshop for local and 
regional agencies working to reduce fatalities and serious injuries on North Carolina’s roads. This 
workshop is for anyone interested in developing and implementing safety projects, policies, and 
activities. You’ll connect with peers and grown the conversation on how everyone—from 
engineers to enforcement and public health professionals—can contribute to a safer road 
system.  

AGENDA

8:00 am Check in/Breakfast Refreshments

8:30 am Welcome/Introductions

9:30 am Building a Culture of Safety, Jay Otto

10:30 am 

Breakout Sessions: Safety Action Plans in North Carolina

Track A – Speed 
Management 

Track B – Targets and Goal 
Setting 

Track C – Education 
and Outreach 

12:00 pm Break for Lunch Service (provided onsite)

1:00 pm 

Breakout Sessions: Putting Safety Action Plans to Work

Track D – Developing 
Safety Solutions 

Track E – Implementing, 
Evaluating, and Monitoring 
Safety Solutions  

Track F: Selling 
Safety to the Public 

2:30 pm Connecting State, Local, and Regional Safety Efforts, 
Final Roundtable and Next Steps 

4:00 pm Close




